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Hello All:

Many of you may already know that as of March@Q2, | was appointed as the
Executive Director of the Downtown West Allis Busss Improvement District (BID).
In the 3 years that | have been with the BID asittegram Assistant, | have been very
active in all of the promotional events, newsletteebsite and day-to-day office
management. In my new role as Executive Diredtiomend on continuing these duties as
well as taking an active role in the Downtown WaHis Inc.’s Design and Economic
Development committees.

I know that many of you may have ideas, concemscaiestions regarding the BID.
| will be open to hearing from you about any of y@asues. Please feel free to approach n
and we can discuss your feedback.

Going forward, a part of my workweek will be spenimeetings, but | am usually
available Monday through Thursday, from 9am — Smeh Briday from 9am — 1pm. | can
be reached at 414-774-2676.

Sincerely, r/\\ M)
Dianne M. Eineichner e T N
Executive Director Q <7 )
Downtown West Allis Business Improvement District E’-—E "Q
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All our Meetings are “Open To The Public”

As a reminder, all Downtown West Allis Inc. Comta& and Board meetings are
open to the public. Feel free to attend these hipmieetings. We encourage everyone to
check the meeting dates and times and make arn &ffattend.

Because committee members need to start theitbosimess workday as soon as
possible, most committee meetings are schedulbddgm at 8am and run approximately
one hour.

Board members often over-lap committees. If yauret able to attend the meeting
regarding your issue, you can bring it to any cotteaimeeting and someone there will be
able to follow-up or address it at the next appeiprmeeting.

Keep these dates and time open:
April 8th, May 13th & June 10th Design Committee ang
April 14th, May 12th & June 9th Promotions Comnette  12Noon
April 21st, May 19th & June 16th  Economic Developine 8am
April 29th, May 27th & June 24th  Board of Directors 8am

ALL MEETINGS ARE HELD IN THE BID CONFERENCE ROOM LOATED AT
7231 W. GREENFIELD AVENUE, SUITE 201.
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Don Falk / Jim Mejchar (Co-Chair), Jim Melotte, Gloria Hawkins, Brent Holmes, Diane Latinovich, Diane Brandt,
Maranda Davel and Sarah Kaminski

Committee’s Goal:Increase public awareness of Downtown West Allig encourage neighborhood
residents and tourists to patronize the businessganize primary fundraiser.

The Downtown West Allis Inc. Promotions Committeedurrently working on the following projects:

Single Business Web pageFor businesses that do not have a website,tira®®ions Committee is offering
them a single business web page free of chargeer#k Trophies & Awards, Booked Solid, Inc., D&s
Designs, Exterior Home Innovations and Forsythet€eonr Martial Arts have taken advantage of tlois
of advertising.

Website Calendar Downtown West Allis offers a website calendab&oused by BID merchants to
advertise any upcoming special events or sales.w@hbsite calendar will be updated on a monthlysas
BID merchants are given the opportunity to advertising this tool, free of charge.

Advertising Assistance Grant Program This program is open to all BID merchants whauleldike to
expand their advertising but need some financigd. h®ur Promotions Committee is currently workimgt
some minor details and hope to present this progoadiD merchants by the end of April. Special tegs
will be held to outline the program. Promotionpéakers will be on hand to give merchants differées in
which they can advertise their business. Morerm#dion will be provided through a flyer sometime
mid-April.

Business Directoriesare available: Merchants who would like to helgtrilbute our Business Directories to
their visitors or customers should contact the Bffice. These directories list every businesstiedan the
Downtown West Allis Business Improvement Distristvaell as our up coming promotional events.

2nd Annual Downtown West Allis Merchant Appreciation Picnic—Wednesday, May 20, 2009: We are
once again making preparations to show our sugmatto honor all those merchants and their emptofee
being part of this organization. The festivitiedl take place in the parking lot behind Avant-Gard_ook
for your invitation in the mail late April. Hope see you there!!

West Allis Ala Carte—Sunday, June 7, 2009: If you have not reserved
your spot for this event, it is not too late. W# e accepting applications
through Wednesday, April 15th. As a BID memben yall receive a free
10’ X 20’ area on Greenfield Avenue. (Greenfieldefiue will be closed tc
traffic for this event.) Call now—don’t miss out!

If you have questions on any of the above, pleasallche BID office @
(414) 774-2676

The Promotions Committee meets on the second Tugsda&ach month at 12 Noon in the BID office locate
@ 7231 W. Greenfield Avenue, Suite 201. All ardawme to attend!!!

April 14th July 14th October 13th
May 12th August 11th November 10th
June 9th September 8th December 8th




Alex Geiger (Chair), Jim Melotte, Brent Holmes and Steve Schaer

Committee’s Goal Administer the Signage Assistance and Facade Ineprent Grant Programs and raise
awareness about design and its contribution tanbgses in order to beautify the community.

The Downtown West Allis Inc. Design Committee isriently working on the following projects:

The Design Committee and the City of West Allis waking with the Masonry Department and studefts o
MATC in constructing brickKlower boxes These boxes are to be placed in strategic mtaalong Greenfield
Avenue. Much consideration is being given to theation so as not to block foot traffic, bus stapd
businesses. These boxes are intended to addatolay the avenue but not clutter the avenue.

The Design Committee has received a number of cantplregardingxcessive signagia the windows of
Downtown West Allis BID businesses. We are aslaldpusiness merchants to comply with the City
Ordinance: (See Below). As of May 1, 2009, thei@re€ommittee will be actively reviewing complianagh
this ordinance. Committee members will be doingkvemounds to evaluate all signage. Those busazesst
in compliance will be sent a letter giving the Imess owners 60 days to comply. After 60 day$i@fliusiness
doesn’t comply, a letter will be sent to the Citwdest Allis and the City will then take whateveatian it
deems appropriate.

The Design Committee is working with th@tudents Saving The Earth” organization from Nathan Hale High
School. Our goal is to have these students pawtitierithe BID to help clean up the area along Gfie&h
Avenue. We hope to start this partnership mid-Maiso, Downtown Business Owner§Ve can use your
help!! Weeds and trash along the sidewalks and buildirege a problem last summer and we are not sure we
will have the manpower to keep up! If everyone step outside your business for five minutes @@tk and
pull any weeds or pick up any trash around youre$tont, we would greatly appreciate it!! Thanks your

Taken from the City of West Allis websitenww.ci.west-allis.wi.us/pdf_libraries/DevelopmerdRning/
Signage_Ordinance_-_Downtown_C-1_District.pdf

“Window” means an opening in the wall of a buildifeg admission of light and air that is usuallynrad by
casements or sashes containing transparent mgtesialglass).

“Window area” means the transparent portion of @mdewv within a frame.

"Window sign" means any sign painted upon or agddio or displayed in a window or door in such ansa
as to permit viewing from the exterior of the binlgl or structure.

Window signs.Window signs are permitted subject to the followiagulations:
Area. In no instance may window signs (see Figusel8w) cover more than twenty (20) percent of the
window space. All window signs must be affixedhe interior of the window.

Figure 3: Maximum Window Signage
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Committee’s Goal:To increase investment in Downtown West Allis byaaiting new businesses and the
facilitation of new development/rehabilitation projs. To retain and strengthen existing downtousirnesses
and investment by creating a sustainable and ggpdanvntown economic marketplace.

The Downtown West Allis Inc. Economic Developmentr@mittee is currently working on _the following
projects:

Vacancies: A list of vacancies with pictures and contact mfation has been added to our website. Our g
is to let potential business owners know what &lable in Downtown West Allis. If any building oxer has

a vacancy and it is not on the list, please cortecBID office. We will keep this as current asgible.
Also, if any business or property owners know biiginess that is considering relocating, pleaddleaBID
office. We will follow-up with all the leads weceive. We are working with the City of West Alts bring
vacant buildings up to code.

Strategic Plan: The committee is applying for a grant to help fainel development of a strategic plan for the

BID. Currently, the committee is interviewing tetdrmine the consultant who can best assist ide¢kelop-
ment of our strategic plan. Our goal is to getiless merchants, property owners, board memberstafid
to become organized and focused on one main ddate information will be sent in a flyer.

0 O 0 0 A 0 . 0 A R
E The following is from the March 15, 2009 issue biotvntown Idea Exchange” Eé
g Position downtown to plan and prepare for recruitme nt and retention opportunities =
Retail recruitment and retention are really two sides of the same coin. Fortunately, all of the hard work
that goes into attracting new businesses will help to stabilize and retain existing ones, says Rick
Ferrell, owner and principal of Retail Market Answers, LLC.
= “Also, it's good business recruitment that considers those who have already invested in a community,” 5
he says, and it's always critical to consider the effect that a new business addition is likely to have on
downtown’s business mix.
Every property presents some opportunity. “Every commercial property can be thought of as either a
recruitment or a retention opportunity. Sometimes, it's even both,” according to Ferrell.
Downtowns need four things to recruit and retain business and seize those opportunities: 2
- A business and building inventory
A market understanding. What types of businesses are preferred? What will be sustainable?
An ongoing willingness to establish and cultivate relationships with key stakeholders.
5 - A strategic plan that identifies each downtown parcel as an opportunity for recruitment, retention,
or both.

%MWN 8 S e I I (m%
The BID office has developed a database with easinbss name, address, contact person, store leouasd,
website and building owner information.
The next few months, our committee will be workong
- Understanding the market

Study local and regional shopping to understandndown’s competitor and prospects.

Working more closely with business and building evwmin getting their feedback on ideas and

projects.

Have a strategic plan to follow so that we canheaa short and long term goals.
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West Allis Community Dinner Benefit

% All proceeds benefit the “Operation: Military Faieg =
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Py First Program 3
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3¢ WAWM Chamber Business After Five 3§ . 6—11pm

¥ Steakhouse 100 3 Summit Place

K 7246 W. Greenfield Avenue K :; 6737 West Washington Street. ::4

Sl Wednesday, April 1,2009 K < Call 414/302-8292 for ticket information ‘

S 5—7pm S
Sk For more information: 414-302-9901 3l
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g Let's Get Local g
49 Sunday, May 3, 2009 dJ
g 4—7pm g
) Centennial Plaza @ City Hall s
3 JJ
) JJ
e} 7

Contact: letsgetlocalwestallis@yahoo.com for mafermation

JININNNIINNNIININIINNIINIIIIIIIIIII3349830343

I —

Business Owner: Virginia Little

tempsPLUSIs locally owned and operated staffing service gany that has
been active in the Staffing Industry since 198mpsPLUSis an approved
staffing services vendor to the State of Wiscortsia,County of Milwaukee, the
County of Waukesha and the Milwaukee Public Schpasto name a few
public entities. We serve a variety of privateibasses as well.

tempsPLUSoffers a wide range of employment services inclgdihort and
long term temporary assignments, temporary-to-peemeassignments and
permanent, direct hire placements.

ThetempsPLUS“employee” pool includes a broad spectrum of indinals with
varying skill levels across innumerable job clasaitions within the
administrative, technical, trade, medical and Bsienal fields.

Over the past 20 yearsmpsPLUS Staffing has been privileged to have been
selected as the “staffing agency of choice” to nganaumerous small and large
scale recruitment and staffing projects for compamocated throughout Southeastern Wisconsin.

We are located at 7017 W. Greenfield and we amyreaserve
YOUR STAFFING NEEDS!



. The Downtowner is published Quarterly for the
7231 West Greenfield Avenue Downtown West Allis Business Merchants.

Downtown West Allis, WI 53214

Printing of this newsletter courtesy of : AvantrGa

Don't forget to:

IMPORTANT DATES TO KEEP OPEN
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2nd Annual BID

JE’ 2nd Annueg;/:{;st Allis Ala g % Merchant Appreciation %
Picnic

4J Sulnzdle;;g OJnurlegF,)l\2/|009 4d % Wednesday, May 20, 200%
JJ i 11AM - 1PM o
JJ JJ ;%é Parking lot behind §
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Classic Car Show o o
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